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Abstract

Hospital management is a process of organizing the available resources to support the
efficiency and effectiveness of healthcare services provided. The main functions of hospital
management include operational management, cost and financial management, materials
management, and human resource management. This literature study aims to review each
hospital management function based on previous studies within the last five years (2019-2023)
obtained from scientific database searches. The inclusion criteria were studies with topics
correlated to the four categories of hospital management functions and written in
Indonesian/English. Articles that were published from books were excluded. A total of eight
studies which were published in accredited journals and can be accessed in full-text form, were
analyzed. The results of this study demonstrate that good management will improve overall
hospital performance. High-quality financial management will support optimizing the
availability of supporting materials for clinical and diagnostic services in hospitals. In addition,
adequate human resources planning and organizing, as well as an appropriate work system
design, will acknowledge the need for human resource development to increase the
professional competence needed to provide health care in the hospital.
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INTRODUCTION

The hospital is an integral part of a social and health organization that has an important
role in maintaining and improving the degree of public health. (1) The hospital has the function
of providing comprehensive health services in the form of promotive, preventive, curative and
rehabilitative efforts, in accordance with service standards that have been determined. (2)
Hospitals have an obligation to create, implement, and maintain health service quality
standards so that they can be implemented efficiently, effectively, and prioritize safety and are
patient-oriented. (3) In Indonesia, service quality standards health in hospitals has been
regulated and determined by the Hospital Accreditation Committee (KARS) which is assessed
through the Hospital Accreditation Standards (SNARS) survey instrument. (4) This assessment
needs to be evaluated periodically so that the hospital can provide quality services which
ultimately aims to reduce morbidity and prevent the risk of mortality in patients receiving
treatment. (4, 5)

Health services in hospitals consist of medical services (emergency units, outpatient
care, inpatient care, medical rehabilitation), medical support (laboratory units, pharmacy,
radiology), non-medical support (nutrition units, laundry, infrastructure), and administrative.
(4, 6) To form an efficient, effective, and integrated health service, it is necessary to have a
good hospital management system. Hospital management includes activities aimed at
optimally managing human, financial and material resources by involving the coordination of
all units or departments in the hospital. (7) Poor management performance can cause delays in
the implementation of health services in hospitals, which will have an impact on reducing cost-
effectiveness and increasing mortality rates in hospitals.(8)

In general, there are 4 hospital management functions in managing resources in the
form of health services, namely operational management, cost and financial control, material
management, and utilization of human resources. (9) Managerial teams at each level in the
organizational structure hospitals have the duty and responsibility to provide policy decisions,
strategic planning, operational planning, as well as supervision and control of the services
available at the hospital. (8, 10) For this reason, hospital managers need to have in-depth
knowledge of hospital management functions itself. This study aims to discuss each of the
hospital's management functions based on existing literature sources.

METHOD

This research is a literature study that was compiled based on research results or
scientific papers that have been published over the last 5 year period, from 2019 to 2023. The
literature study consists of a series of processes that aim to review the results of previous
research related to a topic to be discussed so that a holistic picture and final conclusion is
obtained. (11) The stages carried out in this literature study are the process of identification,
screening, and analysis (Figure 1).

364


http://jurnalobgin.fk.unand.ac.id/index.php/JOE

ANDALAS OBSTETRICS AND GYNECOLOGY JOURNAL

Addpress for Correspondence:
Editorial Room Andalas Obstetrics and Gynecology Journal, 3rdfloor of KSM of Obstetrics and Gynecology,
RSUP DR. M. Djamil Padang, J1. Perintis Kemerdekaan Padang, Sumatera Barat 25127

eISSN : 2579-8324 pISSN : 2579-8323  http://jurnalobgin.fk.unand.ac.id/index.php/JOE

Fungsi manajemen rumah sakit

v v v v
Manajemen Manajemen Biaya Manajemen Manajemen
Operasional & Keuangan Material SDM

Figure 1. Categories of hospital management functions

Search scientific articles using the Google Scholar database, PubMed, Garuda Portal,
and One Search using keywords related to hospital management functions, in Indonesian and
in English. The keywords used are "hospital operational management" / "hospital operation
management"; "hospital cost management" / "hospital cost management"; "hospital financial
management" / "hospital finance management"; "hospital material management" / "hospital
material management"; “hospital human resource management” / “hospital human resource
management” (Figure 2).
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Figure 2. Literature study methodology flow
RESULT

Based on database search results, a total of 303 data were obtained, consisting of: 50
articles related to the operational management function of the hospital, 115 articles related to
the hospital's cost management function, 18 articles related to the financial management
function of the hospital, 19 articles related to the material management function of the hospital,
and 101 articles related to the function Hospital HR management. A total of 34 of these articles
were later deleted because they were identified as duplicate data, so that the remaining 269
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articles entered the next process. The data were then screened on the title and abstract sections,
then selected based on predetermined inclusion criteria, namely research topics related to
hospital management functions and article writing in English or Indonesian. If the publication
of the article comes from a book then it is excluded from this study. From the screening process,
29 data were obtained that met the criteria. In the analysis process, there were 13 data that could
not be accessed in full text form and as many as 8 published data from journals that were not
indexed on Scopus or Sinta, were eliminated from this study. In the end, 9 journals were found
that met the requirements to be analyzed in this literature study to review more deeply the
functions of hospital management (Figure 3).
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Figure 3. The process of selecting literature data according to the inclusion and
exclusion criteria

DISCUSSION

Manajemen rumah sakit memiliki fungsi untuk mengelola sumber daya yang tersedia
ke dalam implementasi pelayanan kesehatan agar dapat berjalan dengan optimal. Terdapat
empat fungsi pokok manajemen rumah sakit, yaitu manajemen operasional, manajemen biaya
dan keuangan, manajemen material, dan manajemen sumber daya manusia (Gambar 4).)
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Figure 4. Hospital management function: management of resources for the
implementation of health services at the hospital
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Hospital Operational Management Function

Operational management focuses on managing all available resources in the hospital to
optimize the efficiency and effectiveness of the health services provided. Improving the quality
of health services can contribute to overall hospital profitability. (9, 12) The results of research
by Lin et al (13) show that there are four main strategies in supporting the success of operational
management in hospitals, namely maintaining the relationship between providers (staff) and
users. services (patients), increasing the competence of human resources through the support
of training facilities, providing incentives according to standards and maintaining a positive
work environment, as well as medical treatment support by hospitals.

Performance indicators of operational management in hospitals are service quality,
waiting time, cost-effectiveness, and resource capacity management related to the health
services provided. (14) The quality of hospital services can be assessed based on the
perceptions of service providers and patients as users of health services, by three parameters,
namely timeliness, consistency, and service preparedness. (9, 15) Implementation of services
with a faster time shows the efficiency and effectiveness of hospital management. However,
this requires good administrative management and resource management.(16)

To increase hospital profitability, it is necessary to have a cost reduction strategy that
focuses on optimizing service output with minimal cost sources. (16) For example by
establishing regulations on the number of days of treatment, modifying the flow of services to
make it simpler, and utilizing hospital staff to the fullest. Based on the results of a case study
by Barretiri et al (17) it was found that ineffective medical services were caused by a lack of
integration and centralization of information systems in hospitals, which resulted in high costs
and low quality of health services. Thus, the operational management function becomes an
important matter for optimizing health services so that it can benefit patients as service users
and the hospital as a service provider.

Hospital Finance and Cost Management Functions

Financial and cost management are important managerial functions to understand the
utilization of financial resources and the determination of service fees that affect hospital
profitability. (9) The Kludacz-Alessandri study (18) concluded that hospital performance is
determined by the quality of costing. The hospital management team needs to have an
understanding of the three basic financial reports, analyze these financial reports, and finally
be able to identify areas that need managerial intervention. To understand the company's
financial operational performance, the management team must go through three important
stages, namely an annual check of the hospital's financial health status (balance sheet), properly
managing daily expenses and income (income statement), and keeping track of changes in the
hospital's cash flow so that stay financially healthy (cash flow statement).(9)

Based on changes in output, level of activity or volume of hospital services, expenses
are classified into fixed costs and variable costs. Fixed costs are costs that do not depend on
the burden of service, for example, hospital employee salaries and incentives. Meanwhile,
variable costs are costs that depend on the burden of service, such as the purchase of medicines
whose amount is adjusted to the number of patients served. can be allocated to certain activities)
and indirect costs (costs shared by several departments or service activities). Rent costs,
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electricity costs, information system maintenance costs, surgical procedure costs and so on are
also indirect costs. (9, 19) The allocation of these indirect costs is an important component of
cost measurement at the sub-unit level, which can assist the management team in provide
rational pricing decisions.(20)

In determining the allocation of indirect costs, there are two types of methods that can
be used. (9) First, the traditional cost allocation method, namely the determination of indirect
costs to the sub-unit level with a uniform amount based on the assumption of average resource
utilization across all services together, which can lead to the risk of cost distortions. To balance
it, you can use the second method, which is an activity-based cost allocation method whose
amount is proportional to the resources used for services. However, this method can cause
erratic changes in costs over a period of time.(9, 21)

The performance of health service facilities is also an important matter
CONCLUSION

Hospital management basically functions to manage available resources (human,
financial, and material resources) into the implementation of health services. There are four
main functions of hospital management, namely operational management, cost and financial
management, materials management, and human resource management. The ultimate goal of
hospital management is to optimize the quality of health services through productive human
resources so as to support patient satisfaction and contribute to overall hospital profitability.
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